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The FAO, however, has not yet had adequate funding to fully de-
velop many of the actions recommended by its advisory panels.

The FAO has been concerned with conserving animal genetic re-
sources for more than 2 decades. It has a standing expert panel on
conservation and management of animal genetic resources and pro-
gram officers within the Animal Production and Health Division with
designated responsibility for conservation. In addition, the FAO is
accustomed to working with national governments, and it has an
experienced bureaucracy in place that could manage a conservation
program. Thus, there is institutional experience to support the FAO
in undertaking this initiative.

The FAO's history of involvement with conservation issues and
programs carries some costs, however. There has been some conflict
of views about several issues related to plant genetic resources as
they affect developed and developing nations. It is possible that
disagreements, if they continue, could carry over to animal conserva-
tion programs and hamper their effectiveness. Furthermore, given
the important role for the private sector, the FAO's limited involve-
ment with private organizations could pose a difficulty.

Expanded Support of an Existing Conservation Organization

Most conservation-related organizations are not structured to deal
with agricultural germplasm conservation. Some reorientation of pro-
grams, funding, philosophy, and purpose might be required. In gen-
eral, these organizations are skilled in international conservation ac-
tivities and have highly dedicated staffs.

An organization that might undertake responsibility for animal
genetic resources is the World Conservation Union, formerly the In-
ternational Union for Conservation of Nature and Natural Resources,
with headquarters in Switzerland. The IUCN has been involved in
conservation activities for more than 40 years. Its membership in-
cludes governments, government agencies, and national and interna-
tional nongovernmental organizations. It has experience in develop-
ing data bases for supporting conservation activities, monitoring natural
areas, and fostering international cooperation for conservation (Of-
fice of Technology Assessment, 1987).

Expansion of the lUCN's mandate would be required to include
livestock genetic resources. However, philosophical conflicts between
agricultural necessities and the organization's environmental priori-
ties are likely. Efforts developed through conservation organizations
such as the IUCN would need the expertise and experience of groups